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MEMORANDUS FOR: Executlve Director

SUBJECT i Planning for a Real-Time Photographie
Butellite System

1. During 1987 COMIREX underiooks an exhaustive study
of the pozsible need to apply sateilite photograpby to the problems
of early warning and Indications. One of the most important
findings of the study was that a reconnaisgance capability to
meet the needs for early warning could also make a major
eontributicn to other aurveillance requirements withont detracting
from its capability to do the Indications tack,

2. Early this year UsID requestod NRO to review the
COMIREX study and assess the feasibility of creaiing such a
capability, Alhough the Director, NRC hag nct responded
formally, the NRO staff has passed s draft of its study to the
COMIREX £taff informally, On the basls of this, It appears
that an operational reconnatssance satellite system with real-
time readout appears feasible within three to five yeara after

& decision to preceed has been made, | |18 in the process 25%1

of formulating his persousl views oa the trade-ofls between the
time and costs lnvolved in acquiring such a capability.

3. 1raise this matter at this time for two reasons. First,
& real-time reconnaissance sstellite is bound to have a tremendons
impact on the way we do business in terms of organization,
procedures, facilitles, and eguiprment. Secend, our preferences
with respect to procedures and organizstion could in turs have
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significant elfecta oo the technical declslons that will be made
by KRO within the next yesr or two. 1 believe these two {actors
make it neceasary for us to study these problems now and to
begin the financial and personnel planning required.

4. Clearly, this i3 & community problem which the USIB
w»ill eventually turn over to COMIREX, Becauze of the Agency's

-~ pole in NPIC, I recommend that we take the lead in this matter

by establishing & task force to study the problem, determine the
CIA positicn, and guide the later COMIREX deliberations,
propose that you set up a task force with representation from .
the DDI, LDE&T, and CIA perzonnel on the COMIREX Staff.

It may be desirable to have it cheired by sconieone from OPPB,
but I would like to dizcuss this with yoa before you take actios,

. «  Deputy Director for Intelligence

fbr (21 October 1963) L oo
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